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SECTION - I 

Q.1 Fill in the blanks. (5)  

 1.  --------------is a statement defining the role played by an organization in the  

     society 

 a. Mission  b. Value 

 c. Purpose                                                  d. Objective 

 

 2.  ------------------- strategies indicate how long run objectives are achieved. 

 a. Grand            b. Small 

 c. Distinct                                                  d. Unique 

 

 3 A merger of two or more organizations related to each other in terms of  

     technology, markets and products, is called as-----------------. 

 a. conglomerate merger         b. simple merger 

 c. concentric merger                                  d. joint venture  

 

 4.  Dogs cell in the BCG Matrix indicates ---------------------market share. 

 a. low               b. high 

 c. normal                                                   d. overwhelming   

 

 5.  The grouping of various divisions based on the independent product/market  

     segments served by the firm are called as --------------. 

 a. SBU’s                   b. departments 

 c. verticals                                                 d. sections 

 

Q.2 Answer the following. (Any Two) (20) 

 1. What is business policy? State the phases in strategic management in line with 

he business policies. 

 

 2. What is mission and purpose of business? Discuss the role of objectives.  

 3. Explain the major environmental components of the business.  

 4. What is an internal analysis? Explain the areas for internal analysis.  

Q.3 Write notes on. (Any Two) (10) 

 1. Types of joint ventures 

2. Behavioral factors affecting strategic choice of the company 

 

 3. Explain the influence of culture on organizational life.  

C 
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SECTION - II 

Q.4 Case Study 

TVS Electronics (TVSE) is an established brand in the computer peripherals 

business. However, the margins in this business are under tremendous pressure, 

therefore the management thought of building up volume of business to increase the 

bottom line. Hence, for last couple of years company has been trying to remodel its 

business focus on to the middle pyramid of consumer India. Towards this direction 

company came out with a net enabled point of sale automation product, 'Sprint', 

targeted at kirana stores. The machine costing about $1000 is expected to help 

suppliers manage their inventory with TVSE e-shop ( a new company) managing 

the service for a nominal monthly fee. The first lot of machines under field trial in 

Chennai and in next 3 months is TVSE hopes to go commercial it. 

Acquisition :  

There are large numbers of small and micro businesses in India which can be 

tapped as customers but not many companies are targeting them. With this 

objectives TVSE acquired Auction India dot com, a Chennai based company that 

specializes in business auction. Auction India dot com was a three year old virtual 

exchange offering a range of services, including forward auction, reverse auction, 

asset exchange and auction hasting. 

The profile of auction India dot com was as under: 

a. money invested $0.25 mn 

b. no of registered users 10000 

c. auction turnover in Rs. 10 crores  

d. no of auctions completed 50 

e. no of employees 32 

The customers of auction India dot com include Hindustan Lever Ltd. HMT Ltd. 

Bharat Heavy Electricals Ltd. etc. The company charges a transaction based fee 

ranging from 2.5% to 6% and were likely to break even in next few months. 

Cost of acquisition was around Rs. 1 crore plus some stock of auction India. 

TVSE’s outlook towards acquisition : 

This acquisition signifies manufacture intensive TVSE group’s entry into the 

internet business. TVSE has a brand name and has access to a wide range of group 

companies, which have posted turnover of about 2 billion dollars last year. They 

require various commodity item like electrical products, machine tools, Industrial 

scrap etc. which are transacted on auction India dot com site. So even if these 

companies divert online just 10% of what they buy and sell offline that would 

generate substantial business for auction India. Hence company found it fit to cash 

on this and acquired auction India dotcom. There are other auction sites like India 

engineering .com and other with whom TVSE will have to fight for business. 

(15) 
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Questions :  

1.  Do you justify the acquisition of auction India.com by TVSE? Give reasons for  

     your justification. 

2.  Elaborate what strategy the company particularly focusing on marketing should  

     adopt. 

3.  How should be the organization structure after acquisition? 

Q.5 Answer the following.  (10) 

 a) Discuss in brief the various organizational systems.  

 OR  

 b) What is strategic control? Explain the basic types of strategic control.  

 


